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Present: Veronica Rogers, John Merritt, Mary Ellen Brown, Ursula Ferrall, Jetton Grunt,
Justin Height, Kathy Wopat
Absent:  Paul Campbell, Shandeep Ahdi, Lauren Guthrie, Camille Miller

L Meeting called to order at 2:45.
II. Minutes of 1/30/08 — motion made and seconded to approve minutes.

II.  Approval of spending for 2008/2009

a. Committee discussed current spending of categorical funds, and would like to
continue funding for next year, using funds to decrease class sizes and paying for
math coaches.

b. District-wide budget cuts = 10% across the board.

c. $16,000 = .2 teacher =1 class
1 full-time teacher = 1.0 = 5 classes

d. Other usage of categorical funding would be for programs; such as Let’s Go
Learn, costing $25 per computer.

IV.  Secondary LEAP Plan Review — John Merritt
a. LEAP components: English Language / Math / Highly Qualified Teachers / Safe
& Drug Free School / English Learners

b. LEAP Committee meetings develop District-Wide parameters & decisions.
C. Example of criteria - K.Miller’s math classes:
Class #1 \ Class #2
Sp Ed aide
Math Coach
67% of grades are above “B” 37% of grades are above “B”

d. SSC will need to align our goals with LEAP goals.

V. 07-08 Timeline
a. We are on scheduled with our timeline.



